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Sub: Capital Works for improvement of supply to various category of 

consumers. 
 
  It has been observed that the line losses (AT&C) are on very higher side 
due to theft of energy by unscrupulous consumers through Kundi connection, tempering 
with the Meters or otherwise and non payment of bills etc.  The Nigam has  viewed it 
seriously  and issued various instructions to the field offices to reduce the (Line losses) 
theft of energy, improve the realization of revenue as well as to recover the defaulting 
amount from the consumers, so as to  avoid the revenue loss to the Nigam and to improve 
the financial health of the Nigam so that Nigam may be in a position to carry out 
improvement works in the field but inspite of various instructions issued  by the Nigam and 
efforts made by the field offices, it has been observed  that in some of areas still the AT&C 
losses are very high which is mainly due to theft of energy by tempering of meters, non  
regularization of  Kundi connections, Non payment of bills in time. It has been observed 
that the consumers in these areas have become habitual for doing so, the Nigam on one 
side already facing high revenue loss from such consumers of few areas and on the other 
side if improvement works are allowed to be done the additional funds will be required and 
there will not be any improvement in Reduction of Losses in such high losses areas, 
improvement in realization/collection this way and moreover this has adverse effect on the 
sincere consumers of other areas. It has been decided by the Nigam  to save the losses  
caused by  unscrupulous consumers of some area and to ensure quality supply to the 
areas  where there are  sincere consumers the Nigam shall not start/initiate the new 
improvement works to the areas where  the  

1. AT&C Losses are more than 90% in Urban area, 85% in rural area. 
2. The status of realization /collection is less than 95% in Urban and 90% in rural 

area. 
3. The Line Losses are more than 30%. 
 

Till the above status is improved in such areas, the Nigam shall intimate such 
decisions to Gram Panchayats to educate the residents /consumers of their village to not 
to indulge in theft activities, payment of bills in time to get the kundi connection regularized 
so that the status on above factors is improved in the areas so that the Nigam shall be in a 
position to initiate improvement works to their area to ensure quality supply as per their 
expectation.  Panchayats desiring to enter into MOU with Nigam that improvement will be 
given within two months, to show improvement in consumer behavior’s, the situation will 
be reviewed and put up to WTD for decision.  
  The above instructions should be brought to the notice of all concerned 
for careful and meticulous compliance. 
 

    

    

 -sd- 
       SE/Commercial,  

       For GM/Commercial, DHBVN, Hisar. 


